CONSTITUTION 

OF THE 

YOUTH EMPOWERMENT FOR DEVELOPMENT 
MINISTRIES (YEDEM) INTERNATIONAL
PREAMBLE
The YOUTH EMPOWERMENT FOR DEVELOPMENT MINISTRIES (YEDEM) International is a non-profit youth empowerment and development organization based in Sierra Leone. YEDEM was founded by Sylvanus S. Murray and Daphne M. Murray in 1998. YEDEM-International was created to aid young people of the world to undertake projects, which will enable them to obtain skills necessary for the sustainable livelihood and enhance their participation in the socio-economic, environmental and cultural development of their communities in particular, and the world in general.

The Organization’s mandate is to promote youth empowerment in all aspects of its entirety, as well as gender equity, women and children's right, with a view to mobilizing and developing the skills and talents of young people in order for them to be able to meaningfully contribute to the development of their communities, countries and the entire world.

The Organization’s mission is to promote and enhance the capabilities of young people in the world to effect positive social change that would necessitate the development of their communities and the world.

The Organization is under no obligation to any political, religious or cultural organization. This notwithstanding, the establishment of a country network shall be subject to the legal regulations/ codes relating to the registration of organizations and their operations in the respective country.
ARTICLE I: 
NAME OF ORGANISATION

1. The name of the organization shall be YOUTH EMPOWERMENT FOR DEVELOPMENT MINISTRIES (YEDEM) INTERNATIONAL.

2. The acronym of the organization shall be YEDEM.

3. Where applicable, a country abbreviation shall be added to YEDEM upon establishment and approval of a country network in that particular country.

4. The official international contact point shall be Sierra Leone until such time as may be deemed convenient for the Board of Directors.

ARTICLE II

AIMS & OBJECTIVES
1. To enable the youths in Sierra Leone and elsewhere to come together in upholding the Truth, help them establish active and meaningful relationship with God and their fellow man through counseling, teaching and caring for the development of one another.

2. To organize and promote youth programmes, activities, services and projects as may be deemed necessary to fulfill the purposes, functions and objectives set forth herein.

3. To help youth without basic or no education at all, acquire vocational and practical skills to make them self reliant and responsible.

4. To complement the efforts of the government, other NGOs and agencies in producing mature, disciplined and responsible youths.

5. To help the youth discover and utilize their God-given abilities.

6. To accept donations, contributions, to invest and reinvest any funds on hand, to use the income and proceeds thereof for the advancement of the purposes for which this Ministry is organized.

7. To establish, maintain and engage in any and lawful activities relative to the purposes for which this Ministry is organized. 

ARTICLE III
STRUCTURE
A. FOUNDERS AND GENERAL OVERSEERS

    1. The Founders and General Overseers are the moral and financial guarantors and custodians of the organization and shall oversee the general operations of the organization.
B. BOARD OF DIRECTORS
1. There shall be a Board of Directors who shall be responsible for policy formulation and overall administrative functioning.

2. The Board of Directors shall comprise of not less than five members and not more than fifteen members.

3. The members of the Board of Directors shall be appointed for a five year term at the Annual General Meeting (AGM) of country network coordinators, subject to the approval of the Founders, and shall be drawn from countries were there is an established country network.

4. The Board of Directors shall have as its secretary the Director of the International Secretariat.

5. The Board of Directors, in consultation with the Founders and General Overseers, shall be responsible for policy formulation and budget approval.

6. The Board of Directors shall, in consultation with the Director of the International Secretariat, shall appoint staff of the International Secretariat and shall determine such remunerations to be paid to staff.
7. The Board of Directors shall meet twice every year, not less than six-month and not more than eight months between the first and second meeting.
8. Notwithstanding (7), the chairman in consultation with the Founders and secretary, shall summon an extra-ordinary meeting of the Board on the request of a board member(s), or when deemed necessary.

9. Notice of such meetings shall be issued not later than two weeks to the date for the meeting.
10. The Board of Directors shall at its first meeting appoint a chair from   among its members.

11. The chairman of the Board of Directors shall prepare agenda for Board meetings in consultation with the Director of the International Secretariat who shall serve as secretary to the board.
12. Members of a board meeting shall be the Directors and the Founders and General Overseers who shall serve as ex-officio members of the board, and such other persons as the board may require.
13. A member of the Board of  Directors shall lose his/her position due to the following:

· Gross incompetence;
· Misrepresentation of the ideals of the organization;
· If found to be of unsound mind or any physical and mental incapacity that will render him/her unable to perform the functions of a Board member.
B. INTERNATIONAL SECRETARIAT
1. There shall be an international coordinating secretariat referred to as the International Secretariat that shall be responsible for the over-all coordination of YEDEM - International activities and programs.

2. The International Secretariat shall be located in Freetown, Sierra Leone.

3. The International Secretariat shall coordinate the establishment of regional secretariats, as and when the need arise, in any other country based on the approval of the Board of Directors.
4. The International Secretariat shall prepare an annual plan of action and calendar of activities, subject to the approval of the Board of Directors.

5. The International Secretariat shall prepare an annual administrative and project budgets, subject to the approval of the Board of Directors.

6. The International Secretariat shall prepare an annual report of the over-all activities of YEDEM International for the attention of the Board of Directors and country networks.

7. The International Secretariat shall solicit funds for projects submitted to it by country networks.

8. The International Secretariat shall be responsible to arrange and convene the annual general meeting of country network coordinators.

C. STAFF OF THE INTERNATIONAL SECRETARIAT
The International Secretariat shall comprise of the following staff:
1. DIRECTOR
2. INTERNATIONAL COORDINATOR
3. SECRETARY
4. MEDIA AND PUBLICITY OFFICER
5. FINANCE OFFICER
6. PROJECTS COORDINATOR
7. Any other Technical and Auxiliary Staff deemed necessary for the effective operations of the organization, approved by the Board of Directors.
8. Appointment of staff shall be the exclusive responsibility of the Board of Directors. No special qualifications needed, except that you must be willing to share your heart and experience with others.

9. Members of staff at the International Secretariat shall be drawn from countries where there is an established country network.
D. DUTIES AND RESPONSIBILITIES OF STAFF

DIRECTOR

1. Shall be the principal administrative head of the International Secretariat.
2. Shall prepare agenda for meetings of the Board of Directors and shall issue notice for such meetings not later than four weeks to the date of commencement.

INTERNATIONAL COORDINATOR

1. Shall coordinate the activities of all country networks;
2. Shall prepare the agenda for the annual general meeting of country network coordinators, and shall issue notice for such a meeting not later than four weeks to the commencement;
3. Shall organize and facilitate personnel resource development programs for country networks;
SECRETARY

1. Shall be responsible for all secretariat matters and other such matters directed by the Director/ International Coordinator;

MEDIA AND PUBLICITY OFFICER

1. Shall be responsible for media and public relations;
2. Shall be responsible to coordinate the preparation of IEC materials and other such staff development training/ workshops;
FINANCE OFFICER

1. Shall be responsible for the overall management of the accounts and finances of the organization;
2. Shall coordinate with the Project Officer to raise funds for outstanding projects;
3. Shall issue a bi-monthly report of the organization’s financial transactions;
4. Shall monitor the financial performance of country networks and make appropriate recommendation(s) where necessary;

PROJECT OFFICER

1. Shall be responsible for the over-all design, implementation and coordination of projects being undertaken by YEDEM International and country networks.
2. The Director shall prepare a work schedule for any technical and auxiliary staff that the Board of Directors may deem necessary to appoint.
E.  THE ESTABLISHMENT OF COUNTRY NETWORKS

1. There shall be established in countries where people express keen desire to be part of the YEDEM International family, a country network;
2. Each country network shall have a country network coordinator, a finance officer, a P.R.O/ External relation’s manager, a secretary and an activities manager;
3. Each country network shall have an Advisory Council comprising of eminent personalities, community opinion leaders, youth leaders and such other persons that the country network may deem fit to be a member.
4. Subject to (3), the Advisory Council shall be the guarantors of country networks and shall be responsible to oversee the activities of country networks.

5. The Advisory Council shall be appointed by the country network at their annual general meeting.   

6. Each country network is also empowered to incorporate such number of persons deemed sufficient for an effective performance and to assign special duties where deemed necessary.
7. Notwithstanding the aims and objectives of the organization, each country network shall:
(a)
Develop measures which will open new prospects for young people in their communities/ countries, offer them an opportunity for personal development and empowerment through increased access to educational and vocational training, civic and human rights education, income-generating skills and social and environmental education;
(b) 
Organize workshops for specific target groups in their country;
(C) 
Initiate programs that would enhance the participation of young people in the development issues and decision-making processes;
(d) 
Help alleviate poverty, ignorance and illiteracy in their various countries of operation;

ARTICLE IV
MEMBERSHIP

1. Membership is open to all citizens of the world who are not tribalists, sexists, racists, etc.
2. Membership forms shall be obtained, filled and returned to the country network secretariat at the discretion of the secretariat;
RESPONSIBILITIES OF MEMBERS

1. Members are expected to promote the ideals of the organization and the country network;
2. Members are expected to participate in all activities and programs of the organization or country network;
3. Members are expected to comport themselves in a manner befitting the eyes of the public;
4. Members shall be expected to be cheerful, helpful and willing to volunteer to participate in community development work and the activities of the country network;
5. Members shall make monthly contribution / subscription as prescribed by the country network;
6. All fully registered members are eligible for appointment into committees of the country network, its working executive and all other structures of the organization after going through the due processes;
WITHDRAWAL OF MEMBERSHIP

1. Any member may withdraw from the country network after serving at least two months notice in writing to the country network coordinator stating the reason(s) for his/her withdrawal;
2. A committee of complaints and investigation shall arbitrate in matters of dispute between members;
3. A member may be expelled if found to be working against the ideals of the organization and the country network;
ARTICLE V

ANNUAL GENERAL MEETINGS

1. There shall be annual general meeting of the country network coordinators once every year;
2. The membership to the annual general meeting shall comprise all country network coordinators and such invited guests;
QUORUM

1. A quorum for the annual general meeting of country network coordinators shall be two-thirds of the country network coordinators;

VOTING

1. Voting at the annual general meeting shall be limited to the country network coordinators and shall be by secret ballot; a two-thirds majority is needed for the approval of all decisions made at the AGM;
COUNTRY NETWORK

1. There shall be an annual general meeting of country networks;
2. The membership to the annual general meeting of country networks shall be fully registered members of the country network and such other invited guests;
3. Notwithstanding (1), each country network shall hold regular consultations with its membership, partners in development and such other target groups with whom they or for whom they operate.
QUORUM

1. A quorum for the annual general meeting of the country network members shall be two-thirds of the registered members;

VOTING

1. Voting shall be secret ballot and a two-thirds majority is needed for the confirmation of decisions made at the annual general meeting of the members of the country network.
ARTICLE VI
FINANCES

1. There shall be established a bank account, which shall be the principal depository of the finances of the organization;

2. The Founders and General Overseers, the Director of the International Secretariat, the Chairman of the Board of Directors and a representative representing the country network coordinators shall be principal signatories to the organization’s account;
3. Each country network shall establish its own bank account as the principal depository of all finances relating to their activities;
4. Subject to (3), each country network is expected to maintain a high level of financial integrity and transparency in its financial management and shall be required to send a quarterly report to the International Secretariat, for the attention of the Board of Directors.
ARTICLE VII
MISCELLANOUS PROVISIONS

1. Subject to the development and expansion of YEDEM International, the secretariat shall be opened to suggestions for inclusion into this constitution or issues for deletion;
2. Such additional suggestions shall be collated for the attention of the first General Meeting of the Board of Directors;
3. Country Networks are empowered to experiment their operations and make appropriate recommendations that will enhance its performance.
ARTICLE VIII
AMENDMENTS

1. Amendments to this constitution shall be made at the annual general meeting of the Board of Directors; a two-third majority is needed to effect a change, subject to the approval of the Founders and General Overseers.
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